BOARD OF GOVERNORS OF CONCORDIA UNIVERSITY 


MINUTES OF THE MEETING OF THE BOARD OF GOVERNORS HELD ON 
THURSDAY, 13TH MARCH, 1980 AT 12:00 NOON, IN ROOM H-762 
OF THE HALL BUILDING 


ATTENDANCE: Present were: Mr. C. A. Duff, Chairman, Mr. C. Berks, Prof. J. Bordan, 
Mr. M. J. Bourgault, Dr. M. Brian, Dr. M. S. Dubas, S.J. , Mr. G. T. 
Fisher, Mr. L. Francescutti, Rev. A. Graham, S.J., Mr. R. L. Grassby, Mr. 
R. K. Groome, Dr. 11. Habib, Mr. A. Der Khatchadurian, Mr. J. Revay, 
Mrs. N. Leclaire, Mr. E. A. Lemieux, Prof. D. MacDonald, Prof. G. 
Martin, Dr. J. W. O'Brien, Mr. B. J. Woloshen, Dr. R. P. Duder, Secretary 


OPEN SESSION 

1. Chairman's Remarks 
Mr. Duff pointed out that Concordia University's senior basketball and hockey teams 
were participating in the finals of their respective inter-collegiate leagues. The Secretary 
was instructed to send a wire to both teams wishing them well on behalf of the Board. 


2: Minutes of the Previous Meeting (14th February, 1980 


On a motion duly made and seconded, the Minutes of the previous meeting were adopted 
as circulated. 


3. Business Arising out of the Minutes 


On a motion by Mr. Revay, seconded by Mr. A. Der Khatchadurian, the Board adopted 
the following resolution which arose from last month's discussion of Tenure Policy: 


"Conscious of the importance of effective teaching as a criterion for the granting of 
a contract without term, the Board directs the Deans to ensure that in their 


application of the New Tenure Policy for Regular Full-Time Faculty 
Appointment, arrangements for significant student input be made." 


4. Committee Reports 


1 Operational Services Committee 


Reporting for the Operational Services Committee, Mr. Bourgault said that the 
following matters were being considered by his Committee: 


Il. 


(i) 


(ii) 


(iii) 


The Committee was attempting to keep down the cost of telephone 
operations. 


It was discussing whether the new Fine Arts building should be opened in 
the spring or in the early fall. Further discussion will be necessary before a 
final decision on this matter is made. 


A list of colours to be used throughout the University buildings was still 
under discussion. 


On a motion duly made and seconded, the report was adopted. 


Development Fund Committee 


Mr. Duff reported that this Committee was working vigorously. The objective for 
the year was $750,000. 


Reports of the Vice-Rectors 


(a) 


(b) 


Father Graham 


Father Graham reported that the total number of students for this year's fall and 
winter terms was 24,802. 


Prof. Martin 


(i) 
(ii) 


Agreements with the two library unions were now pretty well complete. 


Publication of The Montreal Business Report 


Prof. Martin introduced the following resolution which was seconded and 
carried: 


"RESOLU: 


De mandater monsieur Pierre Simon, Doyen de la Faculté de 
commerce et d'administration de I!Université Concordia, l'autorisant 
a faire les démarches nécessaires et 4 signer au nom de l'Université 
une déclaration concernant l'enregistrement d'une revue trimestrielle 
qui sera publiée par le Centre d'études en gestion de l'Université 
sous le nom de "The Montreal Business Report" et a délivrer ladite 
déclaration au Greffe de la Paix pour le District de Montréal, le tout 


conformément aux dispositions de la Loi sur les journaux et autres 
publications, chapitre J-1, S.R.Q. 1977." 


6. Authority of the Board over the New Tenure Document 


This matter had arisen at a previous meeting and the Chairman had received a letter from 
the Chancellor giving his views, which are summarized below: 


(1) 


(2) 


Any proposal which is submitted to the Board for its consideration can, in 
principle, be accepted, rejected or amended by the Board; 


When there is submitted to the Board a proposal which is the result of a 
negotiation between representatives of the University administration, duly 
authorized to such effect, and a third party or parties, the matter becomes of the 
nature of an agreement. Clearly the Board may accept or reject such an agreement. 
Since it is of the nature of an agreement, however, any amendment by the Board 
would be subject to acceptance by the third party or parties. What the Board 
should do, therefore, in such circumstances, is neither to accept nor to reject the 
proposal but to recommend to its negotiating representatives proposed changes 
for discussion with, and consideration by, the third party or parties - and 
subsequent submission of the proposal to the Board. 


Te New Business 


Il. 


Development Fund 1979 

The Rector introduced a report on the 1979 Development Fund, including the 
advice he proposed to give the Associates concerning their proposed donation. 
After some discussion and on a motion duly made and seconded, the Board 


adopted the report. 


A copy of the document will be inserted into the Minute Book. 

Mandate to the Associates of Concordia University 

The Rector moved the following resolution, which was seconded and carried: 
"RESOLVED: 
THAT a mandate be and is hereby given by the University to The 


Associates of Concordia University to conduct a Development Fund 
Campaign in 1980 in order to raise funds for the sole and exclusive benefit 


of the University, the said funds to be applied to specific and designated 
purposes beneficial to the University as a whole; 


THAT Mr. C. A. Duff, Chairman of the Board, be and is here authorized 
to negotiate and enter into a suitable agreement with the aforesaid 
Corporation on behalf of the University, in order to give effect to the 
present Resolution of the Board." 


Il. Revisions to the Code of Conduct (Non-Academic) 


The Rector had already sent to the Governors a copy of the revisions proposed 
by the Supervisory Board to the Code of Conduct and he commented on them. 


There followed some discussion concerning the proposed reduction of 
ombudsmen to one full-time and two part-time, and concerning the duties of the 
ombudsman. The suggestion to postpone a decision on these revisions did not 
come to a vote. 


On a motion made by the Rector and seconded by Mr. Groome, the Revisions to 


the Code of Conduct (Non-Academic) were accepted by the Board, with four 
govermors voting against. 


8. Date, Time and Place of Next Meeting 


The next meeting of the Board will be held at the Loyola Campus Centre on Thursday, 
10" April, 1980 beginning at 6: 00 p.m. 


9. Adjournment 


There being no further business, the meeting terminated at 1:55 p.m. 


R. P. Duder 
Secretary 


